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Webinar Reminders

 Participants will be automatically muted
« 10-15 minutes will be allocated for answering questions following the presentation

 Please submit questions through the Q & A panel within the webinar
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Agenda

« Academic Review and Planning
« Event Review and Planning

« Related Reports (throughout the presentation)
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Annual Academic Review

« Review your current room inventory

» Are any of your rooms
going through renovations?

» Have any additional rooms or buildings
been brought online?

* Are your scheduling preference rules still . Scheduling Preferences for Selected
accurate? Preference Set

» Have any new courses been introduced
that require a certain room type or features?

« Room Inventory Report with Room
Type, Features and Regions

* Scheduling Preferences - Section

» Are your courses and instructors
still relevant?
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Academic Planning

« Define your academic scheduling mission
and timeline of room assignments

Share on you Astra Schedule homepage

and integrate it into your scheduling
« Set measurable, strategic goals that align policy
with your KPlIs

. Meeting Patternsin Use
* What does success look like to you? To your

college? Utilization Reports

- Certain seat-fill percentage * Seat-fill by Building and Room
* More energy efficiency

» Seat-fill by Regions

» Higher room utilization

« Explore leveraging Departments in Astra Department Reports

Schedule
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Annual Event Review

« Review event types

» Events for Selected Event Type

» Are there a small amount of events tied to a certain event type?
* Are your event types too generic?
* Would another level of granularity with event meeting types benefit your reporting?
» Review your event request forms
* ldentify areas for improvement
» Hyperlink or integrate your room reservation policy

* Review calendar filters related to events
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Event Planning

Review your room reservation policy and expectations

 |If you don't have one, then develop one!

Create an event scheduling checklist for your requestors to help them plan their event

Build help documentation with answers to FAQs you may receive

Add Room Images

» Leverage a student worker or student in a photography class to photography your
event spaces on-campus
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Q&A

 If you haven’t already submitted a question, please feel free to use the Q & A box.

« We will do our best to answer all questions posed, but know that you can always reach
out to your Account Executive and Client Experience Manager if you have further

questions.
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Upcoming Webinars

Annual Planning with Marymount Manhattan
July 30, 2019

Richard Sheldon, Associate Vice President

for Academic Administration at Marymount
Manhattan College, will walk through the
practices at his institution around annual
planning with the lens of using Schedule and
Platinum Analytics reporting to assist in guiding
the development process.

Webinar Highlights

e Provide an overview of Marymount Manhattan
and the practices in place at the institution

e Dive into best practices around reporting and
use of the data to drive decision making

Using Analytics on Your Campus
August 26, 2019

Sacramento State University strategic scheduling
team members, along with Ad Astra Consultant
Patrick Cain, will discuss how you can effectively
use academics on your campus to influence key
decisions and improve efficiency and ROl around
course scheduling.
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Engagement Opportunities

Ad Astra team members are coming to a city near you! To find out which
conferences/events we will be attending/hosting, you can check our website at
https://www.aais.com/conferences

Save the Date & Register for Aspire 2019! Early Bird Deadline is June 30!
October 13-16 in Kansas City, MO

https://www.aspireconference.com/
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